
 

Leader’s Decision Record 

Title of Report:  Copeland Local Committee - Environment Fund    

 

Decision of:  Leader of the Council    

 

Cabinet Member:  Deborah Earl – Cabinet Member for Public Health and 

Community Services and Keith Little – Cabinet Member 

for Highway and Transport   

___________________________________________________________________ 

1) What is the decision about?  

With Copeland Local Committee on 25 May 2021 cancelled, and following consultation 
with Local Members, the request is to agree the allocation of the Copeland Local 
Committee Environment Fund budget of £200,000 to the 8 projects outlined in 
Appendix 1.  
 
 
2) Recommendations to the Leader? 

That the 2021/22 devolved budget of £200,000 for the Environment Fund is 
approved for the following projects:- 
 

a) £33000 to a project with Millom Without Parish Council to provide a safe 
travel corridor between The Hill and The Green via a new footpath/ 
cycleway; 

b) £24,800 to a project with Millom Town Council to provide improvement to 
the main pathway between Haverigg and Millom with a maintenance and 
planting programme; 

c) £11,300 to the Walkmill Community Park project to enhance the biodiversity 
and community experience in a large nature reserve; 

d) £16,300 to the Longlands Lake project to create an environmental 

improvement to the area working with the West Cumbria Rivers Trust 

increasing biodiversity, footpaths and bridges.  

e) £10,000 to the Beck Bottom @ Hensingham Square Project to bring back 
a derelict area of land into productive and accessible green space in the 
Hensingham area with bed planting and tree re-planting; 

f) £45,000 for footway improvement, Outrigg, St Bees for the construction of 
a new footway linking St Bees Village school to residential properties. This 
will also narrow the carriageway acting as a natural form of traffic calming 

g) £29,600 for footpath enhancement, Sandham Lane, Haverigg for 
resurfacing of rural footpath acting as a link from Haverigg to Poolside 
which is currently in very poor condition. 

h) £30,000 for a new footway, Laurel Cottage, Poolside to complete the link 
between Haverigg and Millom to prevent people from having to walk in the 
carriageway, improving road safety and encouraging walking between the 
Haverigg and Millom.  

 



 

3) Background to the proposals 

At Full Council on 18 February 2021 it was agreed that each Local Committee Area 
would receive £200,000 as part of an Environment Fund.  In the council papers it 
stated: 

 
We are providing our six Local Committees with a £1.2m Environment Fund to 
enable further investment in our local environment. The purpose of this ring-
fenced fund will be to support a range of environmental improvements or 
enhancements, covering for example:- enhanced verge maintenance; tree 
maintenance and replacement; footpath maintenance; nature recovery; 
biodiversity improvements; and improving the environmental conditions and 
quality of life ‘on the doorstep’. The COVID-19 lockdown restrictions have 
brought into sharp focus the importance of the local environment to individual 
and community wellbeing. 

Copeland Local Committee held a number of informal meetings to discuss this funding.  
Members then worked with their Town and Parish Councils and Partners to agree a 
long list of schemes that met the local needs and aspirations.   

Members considered a long list of projects in light of information on deliverability and 
affordability and the shortlist was presented to Members at informal Local Committee 
on 25 May 2021 when Members formally confirmed that they wished to recommend 
to the Leader the 8 projects as identified in Appendix 1. 

 
4) Reasons for the recommendations?  
 
As the programme and funding is time sensitive with any works required to be 
completed by March 2022 this was a factor in agreeing the shortlist of projects.   

In light of this Members recognise that deliverability could be compromised if this 
decision is delayed until the next meeting of Copeland Local Committee on 26th July 
2021 so this decision is sought to ensure the 8 projects meet the requirements of the 
fund and timescales for delivery.  

 
5) What options have been considered? 

The Local Committee Members were invited to put forward their proposals for 
appropriate schemes across the area.  Prior to the workshop and informal meetings  
officers carried out a desk top exercise to assess the schemes and provide further 
background which would assist Local Committee.   

The schemes were prioritised against the fund criteria and ability to be delivered within 
2021/22.   

However, those projects which were not considered deliverable within 2021/22 have 
been signposted to alternative grant sources, funding streams and partners.   

 



 

6) What risks have been identified?  
 
Some projects initially on the long list ran the risk of failing to deliver within the 12 
month timeframe. For that reason, projects on the final short list are identified as being 
the most deliverable.  

For those 8 projects remaining risks include: 

• Once works commences scheme is larger/more expensive than 
estimated 

• Insufficient capacity within CCC to proceed with all schemes 

• Partners unwilling to contribute resources to projects 

• Project delayed and funding not defrayed in this financial year 

Schemes will be monitored through the Area team with issues regularly taken back to 
Members through informal meetings and Local Committee updated on developments, 
adjustments and resultant mitigating actions.      

7) What resources will be needed/how will the proposal be funded?   

The proposals will be funded through the existing 2021/22 £200,000 delegated 
Environment Fund and where identified; partners will be asked to contribute to 
schemes.   

Officer time will be required from colleagues in the Environment Team to commission 
and manage the works as well as from the Community Team to manage and monitor 
progress, facilitate solutions etc 

8) What Legal considerations are relevant to the decision? 
 
There are no legal implications from the recommendations contained in the report. 
 

Executive member Consultation 

Name: Deborah Earl/Keith Little 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 

 

Key Decisions 
 
Notice on Forward Plan?  NA 
 
Rule 15 Notice?  NA 
 
Rule 16 Approval by Chair of Scrutiny Board?  NA 
 
Exempt from Call in?  No 
 



 

 

Decision 
 
Signature of the decision record authorises the implementation (following expiry of 
the Call In period where applicable) of the recommendations in Section 2. 
 

Signature of decision maker:   
 
Name:   Stewart Young 

 

Post title:   Leader of the Council  

 

Date: 11 June 2021 

 

Delegated authority to make the decision:  

Cabinet Procedure Rules (Part 5B of the Constitution, paragraph 1.1) 

 

 


